Today’s Webcast starts at 1:00 p.m. Eastern.

Thank you for joining us.



Today's Moderator

Ed Sullivan

Editor,
Building Operating Management
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Daniel O’Neill

Founder/CEO,
Advanced Data Risk
Management

Today's Presenter

As the founder and CEO of Advanced Data Risk Management and
the former founder, president and CEO of Applied Risk
Management, Daniel has 20-plus years of security consulting and
operating experience, including expertise in risk management,
threat assessment, crime analysis, security systems
effectiveness, security program recommendations, cost-benefit
and ROI analysis and implementation planning.

He is the co-author of The Handbook for Campus Threat
Assessment and Management Teams, and Security Design for
Sustainable Buildings and Campuses. Daniel is a former U.S.
Army Captain, a recipient of the Douglas MacArthur Leadership
Award and holds an MBA from Harvard Business School.




Learning Objectives

Discuss the long-term ROI effective security measures bring to an organization
ldentify key challenges to securing security funding

Review emerging security technologies

Analyze effective strategies to communicate security initiatives to the C-suite



To Ask Questions:

Please use the question and answer panel on the right-hand
side of the screen, and send to all panelists.
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Presentation Handouts

All participants will receive an e-mail by the end of the day
with a link to download a PDF copy of today’s presentation
slides.
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Trade Press Media Group is authorized by IACET to offer 0.1 CEUs for this program.

Trade Press Media Group is accredited by the International Association for Continuing
Education and Training (IACET) and is accredited to issue the IACET CEU.

To successfully earn 0.1 CEUs, you must attend the entire webcast and earn a 70% or
higher on the assessment.
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Executives don’t like to think about security
Projects are not sexy

ROI difficult to quantify
Funding is hard to obtain

Investment in security must be smart




Content

Security Does Work — Case Studies
Human Nature

Making the Case for Security Investment
Getting it Right

Make it Sexy

Trends
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Craigslist Killer

Philip Markoff

Multiple assaults on escorts
he met on Criagslist

April 14, 2009 — Murdered
Julissa Brismann at upscale
hotel in Boston


http://www.google.com/imgres?imgurl=http://i.zdnet.com/blogs/craigslist-killer-suspect.jpg&imgrefurl=http://www.zdnet.com/blog/open-source/do-not-call-him-the-craigslist-killer/4007&usg=__DqHVNZ224zXBNUPwI5NUhIKGWIw=&h=240&w=320&sz=15&hl=en&start=10&um=1&itbs=1&tbnid=K6ODnwZY-5RU8M:&tbnh=89&tbnw=118&prev=/images?q=craigslist+killer&um=1&hl=en&sa=G&rlz=1T4SKPB_enUS310US311&ndsp=21&tbs=isch:1
http://www.google.com/imgres?imgurl=http://i.dailymail.co.uk/i/pix/2009/04/22/article-1172372-0497DA3D000005DC-532_468x549.jpg&imgrefurl=http://www.dailymail.co.uk/news/worldnews/article-1172372/Police-claim-clean-cut-student-Craigslist-killer--fianc-e-swears-wouldnt-hurt-fly.html&usg=__r5q2gcGpve-mSqnNeuC2GN0nvRc=&h=549&w=468&sz=40&hl=en&start=82&um=1&itbs=1&tbnid=6sXgpgoQOYY49M:&tbnh=133&tbnw=113&prev=/images?q=craigslist+killer&start=63&um=1&hl=en&sa=N&rlz=1T4SKPB_enUS310US311&ndsp=21&tbs=isch:1
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Missing Student Annie Le

24 year old doctoral
student

Entered lab building but

not

seen leaving

Access and video data
implicate Raymond Clark
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http://www.google.com/imgres?imgurl=http://i.dailymail.co.uk/i/pix/2009/04/22/article-1172372-0497DA3D000005DC-532_468x549.jpg&imgrefurl=http://www.dailymail.co.uk/news/worldnews/article-1172372/Police-claim-clean-cut-student-Craigslist-killer--fianc-e-swears-wouldnt-hurt-fly.html&usg=__r5q2gcGpve-mSqnNeuC2GN0nvRc=&h=549&w=468&sz=40&hl=en&start=82&um=1&itbs=1&tbnid=6sXgpgoQOYY49M:&tbnh=133&tbnw=113&prev=/images?q=craigslist+killer&start=63&um=1&hl=en&sa=N&rlz=1T4SKPB_enUS310US311&ndsp=21&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.blogcdn.com/www.bvonmoney.com/media/2009/09/anniele.jpg&imgrefurl=http://www.bvonmoney.com/2009/09/19/annie-le-workplace-violence/&usg=__fVashOVOo315Sv6Gi2Yu9iI3u_8=&h=292&w=388&sz=29&hl=en&start=18&um=1&itbs=1&tbnid=Wj8kyyHSgMze6M:&tbnh=93&tbnw=123&prev=/images?q=yale+murder&um=1&hl=en&sa=N&rlz=1T4SKPB_enUS310US311&tbs=isch:1
http://www.google.com/imgres?imgurl=http://www.luyenchuong.com/forum/attachment.php?attachmentid=3589&stc=1&d=1253289123&imgrefurl=http://www.luyenchuong.com/forum/showthread.php?t=8582&usg=__BuvULyahvFq16g7i1TS_IXqt3Rw=&h=288&w=460&sz=18&hl=en&start=4&um=1&itbs=1&tbnid=ur9ytTCDZnif8M:&tbnh=80&tbnw=128&prev=/images?q=Raymond+Clark&um=1&hl=en&sa=G&rlz=1T4SKPB_enUS310US311&ndsp=21&tbs=isch:1

T —— Juron Van
| Der Sloot

Killed Stephany Flores
Ramirez in Lima, Peru

in 2010.

Prime suspect in the
2005 disappearance of
Natalee Holloway in
Aruba

Video evidence critical
In solving case
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Maslow’s Hierarchy of Needs

morality,
creativity,
spontaneity,
problem solving,
lack of prejudice,
acceptance of facts

Self-actualization

self-esteem,
confidence, achievement,
respect of others, respect by others

/ friendship, family, sexual intimacy \
security of body, of employment, of resources,
of morality, of the family, of health, of property

Physiological breathing, food, water, sex, sleep, homeostasis, em



http://upload.wikimedia.org/wikipedia/commons/5/58/Maslow's_hierarchy_of_needs.svg

arvard Statistical Study

“The general public has an unrealistic expectation of
pure security; however, they have little interest in the

preparedness process. Interest in security peaks
during a time of crisis and the public has little to no

tolerance for breaches of security. Tendency is to look
for someone to blame”.

Juliette Kayyem, Harvard Kennedy School of Govt.
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Oxford Metrica & Ernst & Young Study
Clear, empirical connection between risk Oxford

quality and shareholder value performance & ErnsT& YOUNG METRIC/

High quality risk management is strongly
correlated with low cash flow volatility BusiNEss Risk Stavics

Risk quality is a strategic issue and an

essential aspect of corporate governance RlSkS That Matter

P rocedures Sudden increases and decreases in shareholder
value and the implications for CEOs

When asset protection fails, the value impact
can be significant and is typically destiny
determining
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Security Business Plan

Electronic Security $365,000
Physical Security $179,000
. T Policies, Plans, Procedures $91,000
e Tier facilities

* Develop standards
Phase 1 $103,500
. . . Phase 2 $331,500
* Recommendations with cost estimates S $00.000

. Grand Total $635,000
* Implementation phases

Average Cost

. Capital and operating costs
Tier 1 (6 Buildings) $136,071
Tier 2 (8 Buildings) $181,429
Tier 3 (10 Buildings) $226,786
Tier 4 (4 Buildings) $90,714

Grand Total $635,000



Follow the Money

Capital Planning Projects — Go to the Party

Partner with IT — Large budgets

Benchmark Peers

Camera System

Access Control System
Intrusion Detection System
Threat Analysis and Monitoring
Social Media Monitoring

Cyber Security Monitoring

Mass Notification

Video Analytics

Advanced Video Review

Other (please specify)

RATIN

OPE
0

100.00%

100.00%

100.00%

28.57%

57.14%

0.00%

71.43%

42.86%

57.14%

28.57%
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Selection

Select the Right Products and Services
e Team Approach

* Know Important Features

* (Quantitative Review

* Site Visits

Select the Right Installers

 Spec, Drawings, Schedules

e Evaluate Bids

* Check References

Project Management and Commissioning
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Bid Analysis

Ty o

Harrisan HY

Head End Subtotal $13,337 $8,164 $6,983 NO BID

Access Control Subtotal $39,490 $27,081 $11,881 NO BID

IP Video Subtotal $49,136 $44,680 $35,219 NO BID

Misc Equipment Subtotal $50,216 $32,369 $196 NO BID

Communication $2,847 $8,346 $1,417 NO BID

Project Management $9,871 $3,640 $4,500 NO BID

Programming Labor $7,101 $880 S0 NO BID

Misc Labor $45,714 NO BID

Freight $1,123 $125 $575 NO BID

Tax $13,037 $8,897 $7,853 NO BID

Discount -526,218

Total $159,939 $134,182 $114,339 NO BID
Add/Alt. #1 (Cabling for Hallway Cameras) $3,440 $6,887 $115
Add/Alt. #2 (Install Hallway Cameras) $23,278 $15,170 $18,483
Add/Alt. #3 (New Cat 6 to Roof Cameras) $5,641 $4,414 $115
Add/Alt. #4 (Badging Support) $6,742 $4,724 $230

Total Estimated Cost $199,041 $165,377 $133,281 NO BID
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managemen

Keep it Running

 Follow the Security Business Plan
Microsoft

* Manage systems mm Patch Tuesday
 Support and Maintenance

* Upgrades

USA01VneonoY

ory Manager

 Replacement of Devices
Johnson ﬂ/){(

Controls

Service Department Procedures

Placing a service call

Call 888-446-7781 or any of the local Tyco Integ
When prompted. press “3” for the Service Department. During
you will be connected to onc of our Regional Service Coordinators.

ed Sccunity office phone numbers
gular business hours

Please describe the following items when placing 3 service call

Company Name

Your name (please be surc the caller is authorized to place such calls)
Your phone number

T'he address where the service is required (please include zip code)
The name & phonc number of the site contact-if necessary

YVVYVYVYY

The purpose for the service call (please try o be as specific as possible)

has been cntered. the dispatcher in the region of the call is
nd will contact you (or the site contact) to schedule service.

Aficr-hours, weekends & holidays. dial the same numbers as listed above. After sclecting
option “3” for service, customers will have the option to sclect “1” for an emergency call

or =27 for next day service.
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Balance — If you leave the front door open...

Risk Assessment

Occupancy Assurance — know who is on your campus

* Video deployment strategy — long-term

* Command Center — operational and situational awareness

e Advanced Video
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Occupancy Assurance Process
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Ty N oy

01 02 03 06

Access Existing Occupancy Implement Procureme Training

Flow Program Assurance ation Plan nt and Testing
Analysis Study Plan
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Mega Pixel

Figure 1(a)
A CCTV image likely to be suitable for personal
identification.

Figure 1(b)
A CCTV image not likely to be suitable for personal
identification.

Fuel
Cropped. enlarged. and enhanced image processed from
Figure 1(a) above.

Figure 1(d)
Cropped, enlarged, and enhanced image processed from
Figure 1(b) above.

CameraB

IPVM Shootout Preview - 450TvL vs 700TVL vs 960H vs 720p vs 1080p
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360 Degree
EINEIER



aw;

360 Degree Cameras

- 4 v ¢ S !
W ‘ / i | ‘ .. |
g f A T e :
- B [/ ! | =
ar& 4 / /j j y /i ‘-\ 4 b 08 -
B £ ’ L~






Securing Upgrades for i 1 FND
Security Initiatives building

OPERATIN
management

Video Analytics




Questions




